





The fundamentals:

In order to distinguish ourselves from the competition,
we have created a business model based on the

following beliefs:

Our product is superior because we recognise pricing
risks and handling claims are not stand alone
processes linked only by policyholders” claims

experiences.

Within any certain class of business, the claims of the
worst performing risks should not be paid for by

charging higher premiums fo the best performing risks.

The time and effort policyholders’ invest in managing
health and safety in the workplace directly and
quickly affects the number of injuries that occur.

It is an investment fo contribute fo the cost of our
policyholders’ better understanding how their

workplaces can be made safer.

Our claims handling model provides the very highest
technical standards available at the lowest cost.

Companies of every size and trade can pay less for

their liability insurance.

Premium /Claim:

Cost/Benefit:

Market stafistics suggest that an average of 40% of the cost of a claim does
not go to the claimant. The smaller the claim, the higher the proportion.

The ‘damages’ element of a claim is outside our contfrol, but costs?

® The claimant’s legal costs are minimised by making early decisions on the
policyholder’s likely liability and, as appropriate, negotiating sefflement swiftly and
pragmatically. We should always avoid giving the claimant’s representatives an

excuse fo build costs by seeking fo defend claims by pitching weak arguments.

® Our own claims handling costs are minimised by monitoring and reducing the period
between nofification and seftlement and ensuring our representatives act swiftly to

refurn a claims resolution, as appropriate, without recourse to litigation.

® \We employ the use of an ‘inhouse’ legal service, 2525 LEGAL, to ensure we
have absolute control over progress when claims do litigate and can better control

our own legal expenditure.

® Maintain inhouse claims management and sefflement expertise to ensure third party

agents, such a loss adjusters, are only deployed when necessary and cost effective.



Innovation

® Ve employ the use of an allied
Health and Safety Risk Management
company, under the brand 25285 SURVEY,
in order that we can field resources to ensure
policyholders receive advice on how they can
improve risk in the workplace.

We are ahead of the market by designing
and providing fo our clients innovations such
as Re-wage, our rehabilitation/wage
payment product, and The Direct Settlement
Scheme, the nonegal route fo recovering

compensation, which are only available from

Syndicate 2525.

The marketplace

® SYNDICATE 2525 is one of less than 100
Lloyd's Syndicates.

® lloyd’s has capacity to write more than £15bn
of insurance business each year making Lloyd's
the biggest insurance organisation in the UK

® |loyd's has never been unable to pay a
valid claim in its 300 year history.

® More than Q0% of FTSE 100 companies have

insurance at Lloyd's.

Contact details

www.syndicate2525.co.uk
claims@syndicate2525.co.uk
underwriting@syndicate2525.co.uk

LONDON OFFICE:

4th Floor,

70 Gracechurch Street,
London, EC3V OXL

T +44 20 3102 3100
F: +44 20 3102 3200

LEEDS OFFICE:
43 Park Place,
leeds, LST 2RY
T. 0113 234 2525
F- 0113 394 6435

AHEAD OF THE GAME IN RISK

SYNDICATE

2525

SYNDICATE 2525

LEGAL

SYNDICATE 2525

SURVEY






